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GOVERNANCE, LEADERSHIP AND 

MANAGEMENT 

6.4 Financial Management and Resource 

Mobilization 

Metric No. 6.4.1 
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Criterion 6: Governance, Leadership and Management 

6.4 Financial Management and Resource Mobilization 

6.4.1 Institution conducts internal and external financial audits regularly 
Enumerate the various internal and external financial audits carried out during 
the year with the mechanism for settling audit objections within a maximum of 
200 words. 
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Response: 

There exists a Financial Resource Mobilization Policy of the institute. Objective of the 

policy is “To ensure the mechanism for resource mobilization and effective use of 

institutional resources.” The resources for the institutional funding are as follows: 

Students Fees 

 

Scholarship provided by the Government 

 

Funds provided by the Savitribai Phule Pune University for NSS, Examination etc. 

 

Suitable Institutional mechanisms are available to monitor the effective and efficient use 

of financial resources. Appropriate funds are allocated for infrastructure development 

like computers, other equipments, books for the library etc. 

 

Budget Procedure: - 

Given below is the procedure to prepare budget. 

1. Before the commencement of every financial year, Principal submits budget received from 

the concerned teaching and non-teaching faculties regarding budget allocation for the next 

financial year under specified head of accounts. 

 
2. Principal reviews the previous year’s actual expenses and the requirements of the present year 

as projected by the teaching and non-teaching faculties or departments and thereafter in 

consultation with Management, a consolidated budget is prepared. 

3. The consolidated budget is thereafter approved by the management. 

 
4. The budget includes Revenue expenses and Capital expenses which is monitored by the 

Accounts Department as per authorization of the Management. 

 

System of Internal and External Audit 

The college has a system of internal as well as external audit. Internal audit helps the 

college to follow a systematic approach to evaluate and enhance the effectiveness of 

financial processes. It reviews and approves information and compliance with policies. 

Internal audit is an on-going continuous process and the college has its own internal audit 

mechanism. The Books of Accounts of the college are audited by the Internal Audit team. 

As per stipulated provisions of the Income Tax Act, statutory audit is conducted once in 

a year by the external auditors. 
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A. Internal Financial Audit- The team of Qualified Internal Auditors conducts a thorough  

check and verification of all financial transactions with the supporting documents and 

approval of proper authority for each transaction. The expenses incurred under different 

heads are thoroughly checked by verifying the bills and vouchers. On such verification, any 

error or omission and commission, pointed out by the audit team are immediately corrected 

/rectified and precautionary steps are taken to avoid recurrence of such errors in future. 

Thereafter, the financial transactions are accounted in Tally ERP -9 by the college. 

B. External Financial Audit- All the financial transactions of the institute are audited by an 

external agency. The external Audit is conducted in accordance with the Auditing standards as 

per the provisions of the Government rules and regulations. 
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