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Criterion 6: Governance, Leadership and Management 

6.3 - Faculty Empowerment Strategies (33) 

6.3.1 - The institution has effective welfare measures for teaching and 
non-teaching staff 
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Introduction to Policy: 

This policy draws guidelines in regards to staff welfare support provided by management. 

Objectives : 

● To provide staff welfare facilities as per set norms of Shri Gajanan Maharaj Shikshan Prasarak 

Mandal. 

● To provide a healthy environment to the teaching and non-teaching staff of the institute. 

The Policy 

A staff welfare committee shall be constituted under the Chairmanship of Principal along with 

teaching and non-teaching representatives. 

The Committee meeting shall be conducted once in a year. 

The policy includes following guiding principles 
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Arrangements for well-being and stress prevention through good management practices 
 

● All faculties should treat their colleagues with dignity and promote a culture of mutual respect 

in the teams they manage. 

● There shall be a performance appraisal system, promotion and reward system. 

● All employees should take responsibility for working effectively in their assigned roles, thus 
helping to avoid stress to their colleagues. 

Leave Privileges: 
 

● Various leave such as Casual, Duty leave is given to teaching and non-teaching staff of the 

college. On duty leave is granted for attending workshops, seminars, practical, research work, 

training programs, examination work, paper setting, Central Assessment Program etc. 

 
Welfare Practices: 

 
● Employee Provident Fund: PF facility is provided to Teaching and Non-teaching staff. 

● Uniform: Uniforms is provided to Non-teaching staff 

● Health Check-up Facility: The College organizes health check-up camp for all employees on 

annual basis. 

● Safety and security at campus: Security is provided in the campus. Institute is under CCTV 

surveillance for monitoring safety and security of all staff and students in the premises 

● Pantry for staff: Pantry is available in the institute to serve tea and coffee to all the staff 

members. 

● Vacation: Summer and winter vacations are provided to all the faculties. 

● Birthdays and Appreciation of special achievements: Special achievements of teaching and 

non-teaching staff are celebrated including birthdays. 

● Staff Welfare Programs: Staff welfare programs such as Yoga session, Health check-up, 

vaccination, Session on work life balance, improving higher education qualities and outdoor 

activities like sports and picnic etc. are arranged for all the staff of the institute 
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DUTY LEAVE FACILITY 
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CANTEEN FACILITY 



PANTRY FACILITY 
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STAFF BIRTHDAYS CELEBRATION 



STAFF PICNIC (2023-24 

) 
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Outdoor activities boost moral for the staff and helps in team building. It 
also helps in relieving stress and helps in increasing productivity of work. 
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YOGA SESSIONS FOR STAFF 
 
 
 

 
 
 
 
 
 
 
 
 

YOGA SESSION OF STAFF 
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STAFF HEALTH CHECK-UP AND VACCINATION 
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SECURITY FOR STAFF 
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CCTV CAMERA AT ENTRANCE CCTV CAMERA AT OFFICE ENTRANCE 
 

 

CCTV CAMERA IN OFFICE CCTV CAMERA IN EXAM 
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CCTV CAMERAS ON EACH FLOOR 
 

 

 

FIRE SAFTEY DEVICE ON EACH FLOOR 
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SECURITY GUARD AT THE COLLEGE ENTRANCE 
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Staff welfare practice for female staff member-Provision for Sanitary 
Napkin Vending Machine 

 

 

 

 

Staff welfare practice for female staff member-Provision for Sanitary 
Napkin Vending and Incinerator Machine 
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UNIFORMS FOR TEACHING AND NON-TEACHING STAFF 


